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Bringing Them Back, Stream by Stream
Community Salmon Program

PROJECT CRITERIA

AND

APPLICATION FOR FUNDING
General Objectives

The Pacific Salmon Foundation (PSF) is a federally-incorporated, non-profit charitable organization that operates independently of government, but works in concert with Fisheries and Oceans Canada and the Ministry of Water, Land and Air Protection in fostering salmon recovery.

The objectives of the Foundation are:

a) To promote the conservation, restoration, and enhancement of Pacific salmonids for the benefit of present and future generations.

b) To provide a funding mechanism for projects promoting the conservation, restoration and enhancement of Pacific salmonids.

All correspondence should be addressed to:

Salmon Programs Officer
PACIFIC SALMON FOUNDATION
#300 – 1682 West 7th Avenue
Vancouver, BC  V6J 4S6
Telephone: 604 664-7664
Facsimile: 604 664-7665

Email: salmon@psf.ca
EMAIL: 

This package can be obtained in Microsoft Word format by sending an email request to salmon@psf.ca or by downloading it in PDF format from our website: www.pacificsalmon.ca.

types of projects supported

These are various types of activities and projects that may be funded by the Foundation. Those directly related to salmon restoration and production include but are not restricted to:

· fish culture

· spawning channels

· fishways and fish ladders

· habitat restoration

· marking, tagging

· outplanting

· water supply augmentation

· classroom incubation projects

· bioreconnaissance

· watershed inventory

Projects or activities not directly related to salmon restoration and production may also include:

· bursaries/scholarships

· workshops and seminars

· special events, brochures, advertising or other means of promotion

· research.

Eligibility

PSF reserves the right to determine, in its sole discretion, the eligibility of any individual, organization or project for support. The following criteria are important to any funding request.

1. A recipient that is a charitable organization must, both at the time of application and during the grant period, maintain and provide evidence of its status as a non-taxable entity. Provision for the required registration number for Canada Customs and Revenue Agency is provided in the application form.

2. Funding requests will only be considered for those projects being carried out in the province of British Columbia.

3. PSF believes in supporting volunteerism as it relates to community-based salmon restoration, capacity and initiatives.  Successful applicants will have a strong volunteer component to their organization and to their specific project.

4. Funding allocation emphasizes capital and “sunset project” expenditures.  On-going labour costs or operational expenses are not considered for funding.  Labour costs for technical, professional or work beyond the capacity of the applicant group can be considered for funding.  

5. PSF considers it important for applicants to have financial and volunteer commitments from their community.

6. It is very important for proponents to have secured support for their project from other groups and agencies involved in similar activities in their watershed or area.

7. All applicants must be non-profit societies or organizations within the meaning of the Income Tax Act.  

8. All projects and charitable programs are carried out on behalf of the Foundation and are attributable to the Foundation’s charitable activities.

Assessment Procedures

The members of the Board of Directors of PSF allocate funds to projects in accordance with guidelines developed in relation to PSF objectives.

The Director of Salmon Programs at PSF receives, collates and distributes grant applications to PSF Project Selection Committee. This committee is then responsible for evaluating applications and submitting recommendations to the full Board of Directors for final review and approval.

1. All applications will be subject to the most rigorous review and should be written with this in mind.

2. Applications are expected to have a realistic and well-researched budget. Inflated costs estimates may be rejected. Applicants should be aware of the necessity for accurate accounting.

3. The applicant’s success in securing other funding to be matched with the request for PSF funds is important. It is expected that applicants report on applications made to other agencies and on commitments received.

4. A clearly articulated description of the volunteer component of the applicant organization and the specific project is very important.

5. Only capital and “sunset project” expenditures will be considered and not on-going labour costs or operational expenses.  Labour costs for technical, professional or work beyond the capacity of the applicant group can be considered for funding.

6. PSF believes the educational component to a project is of importance in increasing public awareness. Please identify your educational objectives and how they will be achieved.

7. A complete application must include information on the organization submitting the proposal, with supporting background data, latest audited financial statements, a list of the Board of Directors and any other information that would assist PSF in understanding the nature and operations of the organization.
Applicants must use the application provided. A signed original must be submitted along with one copy.
8. Endorsement from Fisheries and Oceans Community Advisor: A letter of support from the local Community Advisor must accompany the application.  Applications without a letter of support will be rejected.
Notification of Decision

Each applicant will receive a letter of notification of decision. PSF does not advise unsuccessful grant applicants of the reasons for rejections.

Deadline: The Project Selection Committee will meet twice a year to review completed applications. The deadlines for receiving applications will be October 15th and February 15th.  No application will be considered if not completed in accordance with the instructions herein.
Public Relations Component—ACKNOWLEDGMENT of PSF Support

It is important that any contribution made by PSF be acknowledged at a project site and in local communications with the public. This will help the Foundation to maintain and enhance its ability to support similar projects in future.

It is the responsibility of each grant recipient to consider the participation by PSF in all openings, ceremonies, presentations, and press conferences, so that recognition can be given to the efforts of all those involved in supporting the Foundation.

Regulations on the use of grant funds

1. Funds are not normally awarded to cover banquets or receptions.

2. Funds are not normally provided for videos, films, newsletters, bulletins of any internal publications. However, consideration is given in special circumstances if the subject matter is consistent with the objectives of PSF.
A copy of the manuscript, video or film must be provided for review. PSF reserves the right to review and approve the method of distribution and circulation and the manner of disposition or royalties.
If  PSF supports publications, videos, films or newsletters, a credit line and the logo of Pacific Salmon Foundation must be displayed.

3. PSF grants are to fund the project as described in the application. Modification of the project will not be permitted without the prior written consent of PSF. PSF shall retain the right to cancel and request the return of monies awarded in the event of unauthorized modification of the project.

4. Applicants must define what tangible and important results will be achieved by the project, making reference to the objectives of PSF as outlined.

5. PSF grants cover project expenditures on a 12-month basis from the effective date of the grant. Administration, on-going labour or operational costs are not normally supported.

6. Grants are not to be used for any part of the salary of the grantee or his or her family.

7. PSF retains the right to enforce any or all of the terms or conditions pursuant to which any grant may be made. The funding of all grant applications is contingent upon PSF funding availability for such purposes.

REPORTING Procedures

The PSF grant recipient is the ultimate spending authority and must authorize all charges against the award. After the 12-month term of the grant, PSF requires a statement of expenditure from each PSF grantee covering expenditures and funds committed. Original receipts for all expenditures are required. The statement is due within 60 days after the 12-month period of the grant. Any balance remaining must be returned to PSF immediately. In the absence of such project report, future applications from the recipient and sponsoring institution will not be considered.
Liability

Applicants, and the institutions and organizations they represent or by which they are employed, assume complete responsibility for carrying out their project and for the results thereof. PSF does not, by granting of funds, acknowledge the efficiency of the methods adopted in the project or that they are in compliance with applicable law, and associating itself within the project by means of financial or other support, PSF does not warrant the validity of the results or that the results will be beneficial.

By accepting a grant of funds, the applicant and the institution or organization release, and agree to indemnify, Pacific Salmon Foundation and its directors and officers from and against any liability, damages, cost and expenses arising from any injury or damage whatever, that may be suffered or incurred by an individual, firm, corporation or agency and which is caused or contributed to, directly or indirectly, by the operations of the applicant, his or her institution or organization or by use and application of the grant funds. Acceptance of the grant indicates an agreement of all the above. PSF shall retain the right to cancel any funding program without cause or recourse.
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APPLICATION FOR PROJECT GRANT

	applicant organization:
	Gold River Streamkeepers society


	address:
	box 413


	city
	gold river, b.c. 
	postal code:
	V0P 1G0


	contact person:
	jim mitchell or 

paul smith
	tel no.:
	250-283-7310

250-283-2142


	no. of members:
	15
	society or ccra business no.: 
	s-


Please enclose latest financial report and list of board of directors.
	1. Short Title of Proposed Project:
	Conuma Off Channel Project

	


	Commencement date:
	July 2003
	Amount requested:
	$


	Completion date:
	October 2003
	Total project cost:
	$


2. Outline of Proposed Project:
(Identify the objectives and importance of the project as related to the stated goals of Pacific Salmon Foundation.)

A groundwater/surface intake channel has been identified in the Conuma River watershed in reach 2, immediately downstream of Leagh Creek.  The top of the channel would start at Conuma hatchery and would drain into the first pool in Conuma River above the estuary.  The proposed length of the channel is 2.05 kms.  

The downstream portion of the channel would be dependent on available groundwater flow and would provide high quality spawning habitat for Chum, Coho, and sea-run Trout.  It would also provide rearing habitat for Coho and Trout.  

The upstream portion of the channel would be dependent primarily on surface flow from Leagh Creek via the Conuma hatchery and also some well water flow from the hatchery.  Spawning and rearing habitat would be created for primarily Coho and Trout species.  

The entire channel will provide 8,900square meters of spawning habitat and 15,700 square meters of rearing habitat.  This will support approximately 11,900 Chum, 3,400 Coho and several hundred Trout adults.  The channel is expected to produce 12,900 Coho smolts.  

Construction of the channel can be completed over two years or in 2 phases, #1 the groundwater channel and #2 the surface water/hatchery channel.

Groundwater Channel

The first year of construction would focus on the development of 1.3 km of groundwater channel, which will start at the first Conuma River pool above the estuary and extends approximately 300 meters above the gravel road access crossing.  Three fingers will branch off of the main channel to create additional rearing and spawning habitat.  This groundwater portion of the project will create over 10,000 square meters of both spawning and rearing habitat and produce over 10,000 Coho smolts.  Approximately 15 percent of the channel will be complexed with LWD and the channel banks will be armoured with riprap to provide additional rearing habitat and prevent bank erosion from approximately 11,900 Chum spawners.  Cost for this portion of the project is estimated to be $196,770.  However, the groundwater channel could be broken into phases over a number of years to accommodated the available funding for construction.  

Leagh Creek Surface Water and Conuma Hatchery Effluent Channel

This portion of the Conuma channel is proposed in the second year of construction.  A channel approximately 6 meters wide and 667 meters long will start at the outlet of the Conuma hatchery effluent channel, cross an access road that parallels Conuma River and flow downstream into the top of the constructed groundwater channel.  This phase would create 1,400 square meters of spawning habitat and 5640 square meters of rearing habitat.  This would produce 2,800 Coho smolts.  The cost for construction this portion of the channel is estimated to be $128,560.  Once developed, other surface channels and ponded habitat could be added to the project in future years and potentially increase wetted area by an additional 10,000 square meters to support both spawning and rearing.  This surface water supply would drain into the constructed groundwater channel and further enhance summer food and juvenile fish production in this reach.  A set back dyke (berm) will be constructed with the material excavated out of the groundwater and surface channel phases.  Flood protection will be built to the 1:100 year flood event.  In both years, construction can take place between July 15 and Sept 15th.  Both Provincial and Federal Fisheries Agencies support the project and a letter of support from the Mowachaht/Muchalat First Nations has been provided.  

The Value of Restoring Off-Channel Habitat

Although a river system may be very unstable and the existing Coho run is low or near extinct, opportunities for off-channel development are normally present.  Off-channel activities can address Coho production needs very effectively and the biological response is typically fast.  The longevity of these projects is expected to be over 20 years before major maintenance is required.  This is because there is a risk of sedimentation problems within the channel, loss of water supply or flooding from the river.  However, the cost of maintaining, renovation or re-building these channels is usually economical or biologically desirable.  

The advantage of off-channel development is that water flow is regulated so that the channel banks and substrate remain stable: optimum rearing and spawning velocities can also be provided at appropriate times of the year.  Developing productive groundwater or side-channels requires implementation of designs that address all the freshwater life-history requirements.  Spawning habitat and rearing habitat for all stages of juvenile freshwater rearing are incorporated.  Thus a highly productive mini-ecosystem can be created that is, to some degree, independent of the limiting factors in the watershed.  This is a clear advantage that off-channel restoration has over instream work.  All features required to ensure production are incorporated and are quickly and heavily utilized by salmon usually within the first brood cycle.

A general limiting factor for Coho in Northwest Pacific coastal streams is likely over-wintering habitat.  A coast wide study in Oregon demonstrated that juvenile Coho were most abundant in alcoves and beaver ponds during winter months.  In this study, alcoves and beaver ponds represented only 9 percent of the total number of habitat sites examined, but accounted for 66 percent of the Coho salmon sampled.  In Carnation Creek as much as 24 percent of the total Coho production was derived from natural off-channel habitat, which represented 2 percent of the floodplain.  The scarcity of this type of habitat strongly suggests that production of wild Coho salmon smolts in most northwest coastal streams is probably limited by the availability of adequate winter habitat.  

The primary attributes that ensure good over-wintering habitat are as follows:  a maintained hydraulic depth of over .30 meters, a sustained low velocity of < .3 m/s during freshets: an available complex of boulder or LWD cover, and off-channel over-wintering site located downstream of the summer rearing juveniles in the mainstem. This is because Coho juveniles tend to migrate downstream during fall freshet and move into off-channel habitat.  This is a highly important feature of over-wintering habitat providing access, that is not affected by annual variations in flow so that the Coho juveniles can swim freely into off-channel habitat in the fall and once smolted are able to migrate to sea in early to late spring.  

Off-channel habitat retains leaf litter and adult salmon carcasses more effectively thereby increasing nutrient loading, insect growth and fish growth.  Salmon survival rates are tripled when carcasses are retained.  This is partially because Coho juveniles utilizing off-channel habitats with nutrient loading from carcasses grow typically larger, and therefore have a higher survival rate.

Production of Coho smolts in off-channel habitat has been documented for several man-made channels.  Surface fed channels typically average .4 smolts/m2.  Groundwater fed channels can average 1 smolt/m2.  This is significantly higher than natural production in most medium and large streams.  However, although Coho production from channels are quantifiable, demonstrating that this is significant when compared to the production from the rest of the watershed is difficult and such comparisons are rarely documented.  

Recent studies of man-made off-channel habitat in B.C. and Washington, indicated that off-channel habitat is strongly preferred by summer and over-wintering Coho juveniles.  In the Coquitlam River, 47 percent of the smolt production was derived from 40,000 square meters of man-made channels, which accounted for only 12 percent of the available rearing habitat.  A study on Oulette Creek, a high gradient coastal stream, with limited off-channel habitat, showed that 100 square meters of constructed off-channel habitat produced 50 percent of the smolt production in the watershed.  Recent studies on the Englishman River showed that almost 30 percent of the Coho smolt production in the system originated from two man-made channels, which represented 4 percent of the available habitat.  In Washington State, man-made channels contributed 135 thousand smolts to the Skagit River and 106 thousand smolts to Stillaguamish River, which represents 16 percent and 29 percent of the respective watershed production.  

These studies underscore the natural tendency of juvenile Coho to rear in off-channel habitat during winter months.  The studies also demonstrate that man-made off-channel habitat can support and/or produce a significant portion of the overall smolt production within a watershed.

It is often argued that these off-channels simply displace fish from the mainstem and therefore have no impact on the overall smolt production in the system.  However, man-made off-channel habitat provides over-wintering refuge, which is critical and limiting habitat.  Furthermore, higher incubation and rearing survival are also characteristic.  All these factors contribute to higher smolt yield.

In summary, man-made off-channel habitat are typically more productive than the mainstem and provide critical habitat for over-wintering Coho.  All critical freshwater life history requirements can be incorporated into man-made channels to ensure high smolt yield.  A weakness of this approach is that channel maintenance will be required to sustain the productive capacity of the channels, and that the life span of these channels is limited to an estimated maximum of 20 to 50 years.  However, if desired, the life span of these channels can usually be extended at a relatively modest cost.

Justification for Restoring and Enhancing Chum Spawning and Coho Rearing Habitat in the Conuma River

Prior to the operation of the Conuma Hatchery, mean escapement in the Conuma River from 1953-1979 was 6,396 adults.  Based on these records, it appears that the maximum escapement supported in this watershed was 10,000 adults.  Following hatchery operation, escapements have increased to a mean of 35,458.  This is an increase of 3.5 times the potential spawning capacity suggesting that more than 50 percent of the returns are of hatchery origin and that there is not enough spawning habitat in the river.  

Self-sustainability and bio-diversity of wild Chum salmon in this watershed can only be preserved by maintaining and restoring spawning habitat in the watershed. Providing approximately 9,000 square meters of additional spawning habitat for the wild Chum will increase wild reproduction and reduce hatchery contribution closer to 50 percent, which is consistent with the Salmon Enhancement Program Genetic guidelines.  This restoration work will provide the same benefits to wild Coho as well.

3. Volunteer and Community Support:
(Provide a short statement on the number of volunteers involved in your organization and financial or program support received from your community.)

4. Budget:
(All grants are for one year. If work will continue beyond one year, indicate in the proposal. The total funding from all sources must be shown.)


other sources of income
	agency name
	 $ applied
	$ committed
	$ awarded

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	totals
	
	
	


	summary of amount requested from 

pacific salmon foundation 1
	budget amount
	date  funds

 required

	equipment Cost:
	
	

	
	
	

	
	
	

	
	
	

	materials, supplies, incidentals:
	
	

	
	
	

	
	
	

	
	
	

	payment of services:
	
	

	
	
	

	
	
	

	
	
	

	misc. (please specify):
	
	

	
	
	

	
	
	

	
	
	

	total amount requested
	
	


1  Please provide details of proposed expenditures, including date funds are required:

5. Other Support:
(Please identify other projects, partnerships and project budgets your organization has undertaken recently.)

	project
	partner /agency
	budget

	
	
	

	
	
	

	
	
	

	
	
	


6. Educational Component of Project:
8. Endorsement from DFO Community Advisor:

(All applicants must attach a letter of support from their Fisheries and Oceans Canada, Habitat & Enhancement Branch Community Advisor (CA).  To find out whom the CA is for your area contact DFO- HEB Community Involvement at 604 666-6614.)

APPLICATION AGREEMENT

The effective date of the grant is the date of the acceptance letter advising the recipient (organization) of PSF’s approval of the grant.

If PSF decides to fund this project, the applicant hereby agrees to be bound by the provisions of the funding criteria and agrees to provide the following materials.

· PROJECT REPORT

In all cases, a project report must be completed and submitted to PSF in accordance with the terms set out herein.  Applications for continued funding or other grants will not be considered if a project report covering a previous year’s grant has not been received.

· STATEMENT OF EXPENDITURE

In all cases, a statement of expenditure including original receipts must be completed and submitted to PSF in accordance with the terms set out therein.

· PHOTOGRAPHS

Photographs requested by PSF for publicity purposes will be made available by the applicant (in digital format where possible.)

It is hereby acknowledged that the funding criteria form part of the application and accordingly, the applicant and authorized personnel by execution and delivery of this application agree to be bound by the terms and conditions thereof.

Applicant (Organization)                        Date

Authorized Personnel (Signature)          Title

Authorized Personnel (Signature)          Title

(Please keep a copy of this agreement, as well as a copy of the completed application and the funding criteria.)

Pacific Salmon Foundation retains the right to cancel any funding program without cause or recourse.
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